
Company in brief
 Location  Zug
 Industry  Metering technology
 Employees 5500
 Website www.landisgyr.ch

Key implementation parameters
 Go Live January 2015
 Project duration 22 months
 Project days 95

Initial situation
Before launching its «Optimus» endeavour, Landis+Gyr was 
already using the SAP module PS (Project Systems) to carry 
out its projects. In particular, its component reservation and 
delivery processes were mapped within the module. What PS 
failed to cover, however, was Landis+Gyr’s services in project 
planning and management, as well as in engineering.
Landis+Gyr then opted for a third-party software solution, 
but came away dissatisfied due to its lack of integration 
support for the company’s existing SAP ERP landscape. With 
SAP’s help, further analysis and assessment determined that 
enhancing its established PS configuration would offer the 
most benefits.

In order to achieve integrated mapping of its project  
management and engineering activities, Landis+Gyr resolved 
to incorporate the necessary objects and functions into the 
PS module. This would also involve basing the company’s 
project planning, feedback and evaluation efforts on the 
same foundation of data with regard to time, costs and 
progress. Landis+Gyr wanted to consolidate its information 
exchange processes on a common platform, as well. The 
overarching goal of these measures was to avoid data redun-
dancy across the company’s different systems.

Requirements
¬ Access to activity management for all project members
¬ Standardised project structure 
¬ Replace MS Project with Gantt chart functionality
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«Our project management and enginee-
ring efforts are now mapped out in an 
integrated way»
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Solution
1. Level: Lay out standardised project structure plan with  

a uniform logic
2. Level: Divide schedule into a network mapping only the 

phases at hand 
3. Level: For each phase, define a subnetwork to map all of 

the respective details
4. Level: Develop a message-based solution for task  

management, assigning tasks to the respective subnet-
work activities

Summary
Thanks to this solution, Innflow managed to fulfil the 
customer’s considerable demands regarding project  
management while maintaining the same high level of 
usability.

In achieving these objectives, the following aspects were key:
¬ Thorough process analysis and a role-based concept
¬ Adherence to the defined concept and project scope
¬ In-depth knowledge of the SAP standard and targeted 

training of key users during the project
¬ Use of standard SAP functions in customer-specific en-

hancements

Implementation
One of the main challenges lay in ensuring the high level of 
detail required in the company’s work packages and map-
ping task management in an integrated solution without 
sacrificing the application’s usability.

To make this possible, the project lead divided the under-
taking into four hierarchical levels. Along with the ability to 
enter time confirmations using CATS, the project members 
were given access to a project task list that was both intuitive 
and free of unnecessary information.
All of the project members have now also begun using an 
activity tool to keep track of their tasks. This application was 
designed to be very simple and accessible from task lists. 
In project modification mode, the project can also make di-
rect changes to assigned tasks from a given network activity.

Further advantages of the new solution
Mapping Gantt charts using the project planning board: 
The project planning board’s graphical interface is versatile 
enough to adjust to specific customer requirements right out 
of the box.
Milestone trend analysis (MTA): Although many users are 
unaware of it, the PS module makes it possible to compile 
informative visualisations of the current status and forecast 
dates by means of MTA.
Worklist when entering time confirmations with CATS: Assig-
ning planned values to the SAP users of the project members 
in question in subnetwork activities is making it easier for 
the customer to manage its workforce. The resource require-
ments at hand can be displayed in the worklist of the res-
pective project employee. Project confirmations can only be 
entered for projects with corresponding requirements.
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«Our project planning, confirmations and 
evaluations are now mapped out on a 

common foundation»


