
Company in brief
 Location Schaffhausen, SH (headquarters)
  Seewis, GR (production operations)
 Industry  Plastics processing
 Website www.gfps.com

Key implementation parameters
 Go Live 01 January 2015
 Project duration 10 months
 Project days 113 

Initial situation
GF Piping Systems was already using an SAP system with 
a very broad functional scope. Its production facilities in 
Seewis were running a custom ERP system with a locally 
developed warehouse management component and various 
peripheral systems. Since these systems were highly integ-
rated and tailored to GF’s requirements, the company needed 
an optimised solution in its SAP system, particularly for day-
specific production with integrated warehouse management.
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Requirements
¬ Roll out existing SAP system to production location in    
  Seewis
¬ Implement production planning and control for injection  
  moulding and assembly
¬ Implement warehouse management with conveyor  
  system integration
¬ Ensure optimal support for day-specific manufacturing in 
  assembly
¬ Implement a mobile solution to achieve efficient support 
  for warehouse processes
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«With Innflow's help, we succeeded in 
carrying out another important SAP 
implementation»

GEORG FISCHER
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Implementation
GF’s existing ERP system and custom-developed warehouse 
management software was replaced by the SAP modules 
PP and WM. The resulting implementation was carried out 
in close coordination with the SAP competence centre at GF 
Piping Systems based on the detailed requirements of its 
key users.

The PP module was installed in the form of a rollout with GF’s 
established processes and settings, and then enhanced to 
meet the Seewis location’s requirements. To maintain the 
extremely tight scheduling that the company’s assembly 
lines need to process production orders in the space of a day, 
a solution was created to enable the line supervisors involved 
to work efficiently and with a certain degree of autonomy. 
This table list is used on all of GF’s lines as an SAP transac-
tion, and it also offers reports across multiple lines.

In warehouse management, all of the necessary processes 
were defined in a greenfield approach. To enable operators 
to work with high-rack transport vehicles without the need 
for paper documentation, a mobile solution was designed 
and implemented to provide them with prioritised views of 
setup items. As a result, these employees can now handle 
setup orders on their own both efficiently and on schedule. 
An integrated interface to the vehicles’ control systems also 
enables them to proceed to storage locations at the press of 
a button. 

Summary
The PP and WM modules were implemented along with  
processes covered by the SAP standard. In the «table list»,  
a function for optimising processes in assembly was created 
that gives GF’s line personnel the freedom they need to plan 
and complete production orders without needing to consult 
the planning department. 

Thanks to a mobile solution that makes it possible to process 
incoming and outgoing flows of warehouse goods and ope-
rate conveyor vehicles, the company’s employees in this area 
can also go about their work with greater autonomy. 

To enable GF’s assembly and warehouse personnel to handle 
orders on their own, Innflow took advantage of its extensive 
internal expertise and outstanding knowledge of the proces-
ses at hand in devising a highly integrated application.

Solution
During fit/gap analysis, it became clear that integrating GF’s 
existing warehouse management solution with the SAP sys-
tem at hand would make little sense. The decision was thus 
taken to implement the WM module, as well. On the customer 
side, a new vehicle control system capable of integrating with 
GF’s SAP system was assembled in line with the company’s 
latest requirements.  
A number of special demands were identified in connec-
tion with stock putaway and removal at GF’s warehouse, for 
example, which has nine aisles but only two stationary and 
two movable vehicles. For that reason, storage locations are 
determined by the aisle in which the respective vehicle is 
currently located.
To support GF’s warehouse processes, Innflow created an An-
droid-based mobile solution that connects to the company’s 
SAP system online and includes the following functions:
¬ Goods receipt into HR (ordering, production, warehouse)
¬ Returns from production
¬ Picking for production orders and deliveries
¬ Entry of count data on physical inventory
¬ Stock information

The SAP module PP was also implemented as a means of 
supporting processes in injection moulding, machining and 
assembly. The aforementioned table list component that was 
created in GF’s SAP system is worthy of particular mention 
here thanks to functions it provides, including:
¬ Selection and listing of the production order processes  
   relevant to each assembly line, including status displays for  
   up- and downstream lines and staging in WM
¬ Rescheduling of process sequences
¬ Availability checking with detailed lists of results
¬ WM staging for required components
¬ Warehouse requests for individual materials
¬ Access to subsystems
¬ Entry of employees’ actual working time 
¬ Entry of confirmations
As a result, planning and completing the large number of 
production orders GF needs to handle within 24 hours now 
takes very little effort. Every assembly line has all of the infor-
mation and functions it needs in a single transaction, making 
it possible to process such orders (which are often created 
automatically) with minimal administrative input.
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«Thanks to Innflow's expertise, we were 
finally able to offer our warehouse personnel 
a tablet solution that provides flawless sup-
port for our established processes.»
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